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h#%0#5%3055,-'X-0,-%?"?.,;'%2-X"'*-)E%*(##%`.l/(,,-'%"*-'%S()(2-'%U5(5-3-)5#%
(/2-/-)%X0-6%cG$1%-'1-/-%3-0)-%W;)*-%.)*%-'9,;'-E%*(##%0$1%_['%3-0)-)%4)5-0,%
()%.)#-'-'%?-0),0$1-)%=0-*-',(2-%:-'()5X"'5,0$1%/0)dV%7;1'-)*%-#%8X('%/-##-'%
0#5E%]-'()5X"'5.)2%8.%[/-')-13-)E%(,#%*0-#%)0$15%8.%5.)E%#"%0#5%-0)-%-1'-):",,-%
=0-*-',(2-%,-585,0$1%>-*"$1%033-'%)"$1%-0)-%=0-*-',(2-V%P)*%03%G)_"'3(50")#<
8-05(,5-'%;)*-')%#0$1%*0-%O0)2-%'(#()5V%G)%.)#-'-'%&-#-,,#$1(a%#$1;58-)%X0'%S-)<
#$1-)E%*0-%#0$1%0)%:-'()5X"'5.)2#:",,-)%+"#050")-)%X"1,_[1,-)E%*"$1%X0'%#-1-)%
]-'()5X"'5.)2%#-,5-)%(,#%-5X(#%+'"(950:-#%.)*%O@)(30#$1-#V%cG$1%X0,,%*0-%]-'<
()5X"'5.)2%)0$15dE%#(2-)%X0'E%(,#%#-0%*0-#%-0)%H-2'0mE%*-'%).'%305%I(#5%.)*%"1)-%
-)5#?'-$1-)*-%`'-.*-)%:-'/.)*-)%0#5V%O"$1%/-*-.5-5%-0)-%:-'()5X"'5.)2#:",<
,-%+"#050")%0)%*-'%M-2-,%(.$1%h0)_,.##V%h#%,0-25%0)%*-'%=(5.'%*-'%U($1-E%*(##%]-'<
()5X"'5.)2%(.$1%-0)-%H-,"1).)2%305%#0$1%/'0)2-)%#",,5-%n%*0-%Si2,0$19-05E%-5X(#%
8.%/-X0'9-)E%7"1,#5()*%.)*%h'_",2%_['%-.-'%P)5-')-13-)E%_['%*0-%&-#-,,#$1(aE%
_['%-.'-%`(30,0-%"*-'%_['%-.$1%#-,/#5%8.%#$1(m-)V%G)*-3%X0'%]-'()5X"'5.)2%(,#%
8.50-_#5%/-,(#5-)*%()#-1-)E%/-5'($15-)%X0'%#0-%(,#%*-)%+'-0#E%*-'%_['%*0-#-)%h'_",2%
8.%8(1,-)%0#5V%70'%#-1-)%#0-%(,#%-0)-)%Q"3?'"30##V%U"%#",,5-%-#%(/-'%)0$15%#-0)V
M-(950")#_;102%8.%#-0)%/-*-.5-5%*(1-'E%*(##%01'%0)%*-'%I(2-%#-0*E%0)%>-*-3%S"<
3-)5%*0-%S(l)(13-)%8.%/-#5033-)E%*0-%01'%-'2'-0_-)%3[##5E%.3%>-*-%)-.-%W-'<
(.#_"'*-'.)2%8.%3-0#5-')%.)*%8.%2-)0-l-)V%O0-#-#%H.$1%20/5%-.$1%*0-%7-'98-.2-%



Lf !"#$%&'()

()%*0-%W()*E%.3%()%-.'-'%M-(950")#_;1029-05%8.%('/-05-)%.)*%(._%*'-0%X0$1502-)%
h/-)-)%'-(950")#_;102-'%8.%X-'*-)6

!t "#$%&'()*+,-'.!/#&0&
% 70'%-)5#$1-0*-)%.)#%"a%*(_['E%)0$15%305%9")9'-5-)%W()*,.)2-)%8.%'-(20-<

'-)V%70'%?'"9'(#50)0-'-)%.)*%:-'#.$1-)E%O0)2-%(._8.#$10-/-)E%X-))%X0'%.)#%
3[*-%"*-'%.)#0$1-'%_[1,-)%"*-'%.)#%[/-'%*0-%h'2-/)0##-%U"'2-)%3($1-)V%
O-'% U50,% *-#% =0)>(%X0'*% -.$1% 1-,_-)E% -.'-% O-)9X-0#-% 8.% 10)5-'_'(2-)% .)*%
)-.-%&-X"1)1-05-)%8.%-)5X0$9-,)E%#"*(##%01'%?'"(950:%)($1%Si2,0$19-05-)%
8.% '-(20-'-)% #.$15E% ()#5(55% )($1%7-2-)E%O0)2-% 8.% :-'3-0*-)%"*-'% (._8.<
#$10-/-)V

!t "#$%&'()*+,-'.!*1,&#2
% G1'%X",,5% -.$1%9-0)-%&-*()9-)%*('[/-'%3($1-)E%X(#%/-0%(,,%*-)%()*-'-)%

+'">-95-)E%()%*-)-)%01'%2-'(*-%)0$15%('/-05-5E%#$10-_2-1-)%9i))5-V%70'%'0$1<
5-)%U@#5-3-%-0)E%*(305%01'%033-'%X0##5E%X(#%01'%/-0%-0)-3%/-#50335-)%+'"<
>-95%(,#%=;$1#5-#%5.)%X-'*-5E%.)*%*(305% 01'%X0##5E%*(##%*0-#-%U@#5-3-%*0-%
O0)2-%_['%-.$1%.)5-'%Q")5'",,-%1(,5-)%X-'*-)V

!t "#$%&'()*+,-'.3!4#))!5'#!6$7%#!$8!9$81+#)!'*&
% 7-))%01'%(,,-#%#5-1-)%.)*%,0-2-)%,(##-)%3[##5E%.3%-.$1%-0)-'%Q'0#-%8.%X0*<

3-)E% 0#5%*0-#%:0-,%-0)_($1-'E%X-))% 01'%-0)-%5"*#0$1-'-%S-51"*-%1(/5E%*()9%
*-'%01'%X0##5%"*-'%-.$1%*('()%-'0))-')%9i))5E%X(#%01'%,0-2-)%,(##-)%1(/5V%O0-%
U@#5-3-%.)*%S-51"*-)% 0)%*0-#-3%H.$1%X-'*-)%-#% -.$1% :-'-0)_($1-)E% 0)%
#",$1-)%S"3-)5-)%8.%'-(20-'-)%.)*%-.$1%:",,%.)*%2()8%(._%*0-%()#5-1-)*-%
4._2(/-%8.%9")8-)5'0-'-)V

DIE EIGENSCHAFTEN DES PRODUKTIVITÄTS-NINJA
G3%̀ ",2-)*-)%_0)*-5%01'%*0-%X0$1502#5-)%h02-)<
#$1(a-)E%*0-%*-)%cU50,%*-#%+'"*.950:05;5#<=0)<
>(d%(.#3($1-)V%7;1'-)*%X0'%*0-#-%)($1-0)<
()*-'%.)5-'%*0-%I.?-%)-13-)E%9i))5%01'%-.$1%

-0)%H0,*%*(:")%3($1-)E%X0-%*0-#-%W-'()2-1-)#X-0#-)%-.'-%*-'8-0502-%4'/-05#<
X-0#-%/--0)_,.##-)%9i))-)V% G)%*-)% #?;5-'-)%Q(?05-,)% 8-02-% 0$1%-.$1%*())%*0-%
#?-80_0#$1-)%7-'98-.2-%.)*%S-51"*-)E%305%*-)-)% 01'%+'"*.950:05;5%(._%=0)>(<
=0:-(.%-''-0$1-)%9i))5V

ch0)_($11-05%0#5%*0-%1i$1#5-%
U5._-%*-'%M(m0)-##-Vd%
n%I-")('*"%*(%]0)$0
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Seid ihr ein Ninja?

Zenartige Ruhe

Skrupellosigkeit

Waffenfertigkeit

Tarnen & Täuschen

Unkonventionalität

Einsatzbereitschaft

Agilität

Achtsamkeit

Ninja sind keine Übermenschen
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ZENARTIGE RUHE
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ZENARTIGE RUHE
O0-%Q.)#5E%2.5-%h)5#$1-0*.)2-)%8.%5'-m-)E%/-'.15%(._%*-'%`;1029-05E%#0$1%*0-%^-05%
.)*% *-)% M(.3% 8.% #$1(m-)E% .3% '(50")(,% .)*% 0)5-,,02-)5% [/-'% *(#% ()#5-1-)*-%
+'"/,-3%)($1*-)9-)%8.%9i))-)V%h)5#$1-0*.)2-)E%*0-% 0)%^-05-)%:")%+()09%2-<
5'"m-)%X-'*-)E%#0)*%1i$1#5X(1'#$1-0),0$1%(.$1%*0-E%*0-%X0'%#?;5-'%(3%,0-/#5-)%
:-'2-##-)%X['*-)V%h0)%=0)>(% 0#5% #0$1%*-##-)%/-X.##5E%/,-0/5% 03%4)2-#0$15%:")%
W-'(.#_"'*-'.)2-)%2-,(##-)%.)*%-/-)#"%'.102%.)5-'%*-3%O'.$9%:")%G)_"'3(<
50")#[/-'_,.5.)2V% G1'%X-'*-5% -#% :0-,,-0$15% )0$15% 2,(./-)E% *"$1% -#% 0#5% *.'$1(.#%
3i2,0$1E%1.)*-'5%.)*%-0)-%U($1-%-',-*02-)%8.%3[##-)%.)*%*-))"$1%(/#",.5%2-<
,(##-)%8.%/,-0/-)V%70-%9i))-)%X0'%U5'-##%/-X;,502-)%.)*%'.102%/,-0/-)p%O0-#-%
`'(2-%X-'*-%0$1%(.#_[1',0$1-'%/-()5X"'5-)E%X-))%X0'%.)#%305%*-)%?'(950#$1-)%
`;1029-05-)% /-_(##-)E% *0-% _['% *0-% =0)>(<H-1-''#$1.)2% :")% h<S(0,#E% 4._2(/-)E%
+'">-95-)%.)*%S--50)2#%-'_"'*-',0$1%#0)*E%*"$1%10-'%#$1")%3(,%-0)%?(('%2'.)*<
,-2-)*-%+'0)80?0-)6

BENUTZE DEINEN KOPF, 
BENUTZE NICHT DEINEN KOPF!

U"'25% *(_['E% 9-0)-% X0$1502-)% O0)2-% 8.%
:-'2-##-)E% 0)*-3% 01'% -.-'% 2-#(35-#% G)<
_"'3(50")#<% .)*% W0,_#3(5-'0(,% 0)% -0)-3%
U@#5-3% #?-0$1-'5E% )0$15% 0)% -.'-3% Q"?_V%

U"'25%*(_['E%-.$1%)0$15%:")%*-3%(/,-)9-)%.)*%#5'-##-)%8.%,(##-)E%X(#%01'%:-'<
2-##-)%AH**3)3E%0)*-3%01'%-0)%c8X-05-#%&-10')d%()#5-,,-%-.'-#%-02-)-)%Q"?_-#%(,#%
F'5%).585E% ()%*-3% G)_"'3(50")-)%.)*%h'0))-'.)2-)%2-#?-0$1-'5%X-'*-)V%O0-#%
0#5% #0$1-',0$1% ,-0$15-'% 2-#(25% (,#% 2-5()E%*"$1%X-))%3()%-#% -0)3(,%/-1-''#$15E%
_.)950")0-'5%-#% 5(5#;$1,0$1V% G3%X-05-'-)%]-',(._%*0-#-#%H.$1-#%X-'*-% 0$1%-.$1%
305%-.'-3%-02-)-)%c8X-05-)%&-10')d%.)*%*-)%+'"*.950:05;5#2-X"1)1-05-)%-0)-#%
=0)>(%:-'5'(.5%3($1-)V

VERTRAUT EUREN SYSTEMEN
G1'%3[##5% *('(._% :-'5'(.-)% 9i))-)E% *(##% *0-% :")% -.$1% :-'X-)*-5-)%U@#5-3-%
(.$1% _.)950")0-'-)V% h#% /-#5-15% *0-% &-_(1'E% *(##% 8.#;58,0$1-'% U5'-##% -)5#5-15E%
X-))%01'%)0$15%#0$1-'%#-0*E%"/%-.'-%U@#5-3-%-.$1%5(5#;$1,0$1%1-,_-)V%O0-%P3#5-,<
,.)2%(._%-0)-)%)-.-)%!"3?.5-'%"*-'%-0)-%)-.-%U"aX('-%/'0)25%-0)02-%Y(2-%*-'%
P)2-X0##1-05%305%#0$1E%*"$1%:0-,-%S-)#$1-)%,-/-)%:0-,-%\(1'-E%"1)-%#0$1%>-3(,#%
X0'9,0$1% 8.% _'(2-)E%"/% 01'-%U@#5-3-% #"%2.5% _.)950")0-'-)E%*(##% #0-% 01)-)%(.$1%

cO-'%]-'#5()*%0#5%*(8.%*(E%G*--)%8.%
1(/-)E%)0$15%.3%#0-%_-#58.1(,5-)Vd%

n%O(:0*%4,,-)



BB !"#$%&'()

X0'9,0$1%:-'5'(.-)%9i))-)V%h)5#$1-0*-)*%0#5E%*(##%3()%#0$1%9")#-u.-)5%()%*(#%
1;,5E%X"'(._%3()%:-'5'(.5E%.)*%*(##%3()%*-3%:-'5'(.5E%X"'()%3()%#0$1%1;,5V%
O0-#-#%]-'5'(.-)%.)*%*0-%8-)('502-%M.1-E%*0-%01'%/'(.$15E%9i))5%01'%*(*.'$1%_i'<
*-')E%0)*-3%01'%)0$15%).'%-.'-%4'/-05E%#")*-')%(.$1%*-)%L$G7),,%-.'-'%4'/-05%'-<
2-,3;l02%[/-'?'[aV%7-))%01'%9.'8%.)*%/[)*02E%(/-'%:"'%(,,-3%'-2-,3;l02%[/-'<
?'[aE%4#)%01'%('/-05-5E%10,a%-.$1%*(#%*(/-0E%/-0%*-'%4'/-05%#-,/#5%9,('-'%8.%*-)9-)V%
\-%3-1'%01'%)($1*-)95E%*-#5"%,-0$15-'%X0'*%-.'-%4'/-05V

SENKT EURE ERWARTUNGEN. ERNSTHAFT.
S($15%-.$1%9,('E%*(##%01'%)0-%(,,-#%#$1(m-)%X-'*-5V%U"%,;.a%*(#%U?0-,%)0$15%3-1'V%
`[1,5%-.$1%#0$1-'%0)%*-3%70##-)E%*(##%01'%*0-%Q")5'",,-%1(/5E%*(##%01'%*0-%'0$150<
2-)%4._2(/-)%(.#X;1,5%.)*%*(##%01'%#"%:0-,%3($15E%X0-%).'%3-)#$1-)3i2,0$1%
0#5E%.)*%01'%X-'*-5%-0)-)%7-2%_0)*-)E%-#%8.%#$1(m-)V

HALTET EUREN KÖRPER IN GUTER PHYSISCHER VERFASSUNG
7-))%01'%-.$1%_05%.)*%2-#.)*%1(,5-5E%'-*.<
80-'5%01'%)0$15%).'%U5'-##%()%#0$1E%#")*-')%
2-/5%-.'-3%&-10')%(.$1%*0-%)i502-%Q")<
8-)5'(50")% .)*% h)-'20-E% *0-% -#% /'(.$15E%

.3%9,('-'% 8.%*-)9-)%.)*%/-##-'-%h)5#$1-0*.)2-)% 8.% 5'-m-)E%X(#%-#%-.$1%-'<
3i2,0$15E%(.$1%0)%*-'%4'/-05%*-)%R/-'/,0$9%8.%/-1(,5-)V%^.*-3%1(5%-#%8.'%`",2-E%
*(##%01'%2.5%(.##-1-)%X-'*-5V%h0)-%70)<70)<70)<U05.(50")o

SEID VORBEREITET & ORGANISIERT, 
BEREIT, WENN ES HART AUF HART KOMMT

S()$1-% :")% .)#% 1(,5-)%F'*).)2% _['% -0)%
X-)02% 8.% ?0)2-,02% "*-'% "/#-##0:V% cG$1%
1(/-% 9-0)-% ^-05E% "'2()0#0-'5% 8.% #-0)dE%
0#5% -0)% 1;._02-'% h0)X()*E% *-)% 0$1% 1i'-E%

X-))%0$1%Q.)*-)%(._%*-3%7-2%8.3%+'"*.950:05;5#<=0)>(%$"($1-V%O0-%7(1'1-05%
0#5%>-*"$1E%*(##%X0'%0)%^-05-)%*-#%c`,"X#d%n%(,#"%0)%*-)%^-05-)E%0)%*-)-)%X0'%(3%
?'"*.950:#5-)%#0)*%n%(3%(,,-'X-)02#5-)%X",,-)E%*(##%X0'%(.#%*-'%H(1)%2-X"'_-)%
X-'*-)E%).'%X-0,%X0'%-0)-%X0$1502-%G)_"'3(50")%)0$15%_0)*-)%"*-'%*0-%/-)i5025-)%
7-'98-.2-%)0$15% 8.'%W()*%1(/-)V%70'%X",,-)%10-'%9-0)-%+-'_-950")%()#5'-/-)E%
*"$1%X-))%01'%-.$1%()2-Xi1)5E%(.#%-0)-3%U5()*('*8.#5()*%*-'%F'2()0#(50")%
1-'(.#% 8.% ('/-05-)E% 0#5% -#%X(1'#$1-0),0$1-'E% *(##% 01'% '-2-,3;l02-% +1(#-)% *-#%
#.?-'?'"*.950:-)%`,"X#%-',-/5V

ch0)%(._2-';.35-'%U$1'-0/50#$1%0#5%
-0)%(._2-';.35-'%&-0#5Vd%

n%4)")@3

cG)%-0)-3%2-#.)*-)%Qi'?-'%X"1)5%
-0)%2-#.)*-'%&-0#5Vd%

n%4)")@3
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SKRUPELLOSIGKEIT
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SKRUPELLOSIGKEIT
h#%0#5%9-0)%70*-'#?'.$1E%8-)('502-%M.1-%*.'$1%U9'.?-,,"#029-05%8.%:-'_",2-)V%70'%
1(/-)%/-'-05#%*('[/-'%2-#?'"$1-)E%X0-%X0$1502%-#%0#5E%h)5#$1-0*.)2-)%"/>-950:E%
2-,(##-)%.)*%305%9,('-3%]-'#5()*%8.% 5'-m-)V%70'%3[##-)%)0$15%).'%3-1'%.)*%
/-##-'-%h)5#$1-0*.)2-)% 5'-m-)E% #")*-')% (.$1%X;1,-'0#$1-'% #-0)6%70'%3[##-)%
G)_"'3(50")-)%:-'('/-05-)E%.3%*0-%U?'-.%:"3%7-08-)%8.%5'-))-)E%*-)%7(,*%:"'%
,(.5-'%H;.3-)% 8.% #-1-)%.)*%*0-% 2'"l-)%!1()$-)% :")%*-)%)"$1%2'il-'-)% 8.%
.)5-'#$1-0*-)V%H-0%U9'.?-,,"#029-05%2-15%-#%)0$15%).'%.3%*0-%4'5%.)*%7-0#-E%X0-%
X0'% G)_"'3(50")-)%:-'('/-05-)E% #")*-')%.3%.)#-'-%`;1029-05E%.)#-'-%^-05%.)*%
4._3-'9#(39-05%8.%:-'5-0*02-)%.)*%.)#%).'%(._%*0-%O0)2-%8.%9")8-)5'0-'-)E%*0-%
*-)%2'il5-)%=.58-)%/'0)2-)V

„NEIN“ ZU UNS SELBST SAGEN
H-0%*-'%`[,,-%()%G)_"'3(50")-)E%*0-%(._%.)#%-0)?'(##-,)E%0#5%-#%X0$1502E%X;1,-'0#$1%
8.%#-0)V%h#%X0*-'#?'0$15%*-'%.)#%#"%:-'5'(.5-)%X-#5,0$1-)E%?'"5-#5()50#$1-)%4'<
/-05#-5109E%O0)2-%*#0&3%8.%5.)E%*"$1%2-)(.%*(#%3[##-)%X0'%5.)V%P)*%8X('%#-1'%"aV%
h#%0#5%-0)-%X0$1502-%`;1029-05E%X;1,-'0#$1-'%8.%#-0)E%X-))%-#%*('.3%2-15E%X"8.%
X0'%c\(d%#(2-)%n%.)*%8.%,-')-)E%c=-0)d%8.%.)#%#-,/#5%8.%#(2-)E%/-*-.5-5E%)0$15%
3-1'%(/8./-0l-)E%(,#%X0'%#$1,.$9-)%9i))-)V%7-))%01'%0)%U05.(50")-)%2-'(5-5E%0)%
*-)-)%01'%-.$1%8.%:0-,%(._2-,(*-)%1(/5%j.)*%*(#%?(##0-'5%30'%[/'02-)#%'-2-,3;<
l02okE%3[##5%01'%8.%*-'%h'9-))5)0#%2-,()2-)E%*(##%-#%/-##-'%0#5E%-.'-%]-'?_,0$15.)<
2-)%2-2-)[/-'%-.$1%#-,/#5%.)*%()*-'-)%)-.%8.%:-'1()*-,)E%(,#%-.$1%/-0%*-3%
]-'#.$1E%(,,-%]-'?_,0$15.)2-)%8.%-'_[,,-)E%8.%:-'(.#2(/-)V

„NEIN“ ZU ANDEREN SAGEN
U5-,,5%-.$1%`",2-)*-#%:"'6%G1'%#-0*%0)%-0)-3%S--50)2E%()%*-3%01'%-02-)5,0$1%).'%
5-0,)-13-)%X",,5-5E%.3%-5X(#%/-08.5'(2-)V%+,i58,0$1%2-15%-#%>-*"$1%0)%*-'%O0#<
9.##0")%.3%h)5#$1-0*.)2-)%.)*%]-'?_,0$15.)2-)%0)%H-8.2%(._%S(l)(13-)E%*0-%
*0-%Y-0,)-13-'%(3%h)*-%*-'%H-#?'-$1.)2%-'2'-0_-)%#",,5-)V%h#%20/5%/-#50335-%
O0)2-E%_['%*0-%01'%/-9())5%#-0*E%2.5%*('0)%8.%#-0)E%.)*%2-'(*-%(,#%*0-#-%-'X;1)5%
X-'*-)E%'0$15-)%#0$1%3-1'-'-%4.2-)?(('-%(._%-.$1V% G)%#",$1-)%U05.(50")-)% 0#5%
-#% ,-0$15E%#0$1%8.%#-1'%8.%-)2(20-'-)%.)*%#0$1%8.%:0-,%(._8./['*-)V%h#% 0#5%X-05<
(.#%#$1X0-'02-'E%*0-%O0#9.##0")%[/-'%*(#E%X(#%01'% ,0-_-')%AH**3)3E%X0-*-'% 0)%*0-%
M0$15.)2%8.%,-)9-)E%X"8.%01'%#*%-)$%D'8)%,)#-V%="$1%#$1X0-'02-'%0#5%-#E%c=-0)d%8.%
#(2-)E%X-))% 01'%2-)(.%X0##5E%X0-%X-'5:",,%-.-'%H-05'(2%#-0)%9i))5-E%"1)-%*(#%
&-_[1,%8.%1(/-)E%*(##%01'%*0-%()*-'-%U-05-%03%U50$1%,(##5%"*-'%0)%*-'%&.)#5%:")%
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>-3()*-3%#0)95E%*-'%X0$1502% 0#5V% c=-0)d% 8.%()*-'-)%8.%#(2-)E% 0#5%9)0m,02V%O0-#%
-'_"'*-'5%#5;1,-')-%h)5#$1,"##-)1-05E%-0)-%#9'.?-,,"#-%4*-'%.)*%-0)%?(('%X0'9<
,0$1%2.5-%Y(9509-)E%*(305%01'%(3%h)*-%305%-0)-3%/,(.-)%4.2-%*(:")9"335V%70'%
X-'*-)%#?;5-'%)"$1%2-)(.-'%*('(._%-0)2-1-)E%*"$1%3($15%-#%8.%-.'-'%S0##0")E%
*0-%Q.)#5%*-#%c=-0)d<U(2-)#%8.%-.$1%#-,/#5%.)*%8.%()*-'-)%8.%?-'_-950")0-'-)V%
O(305%9"335%01'%#-1'%X-05V

UNTERBRECHUNGEN
P)#-'-%4._3-'9#(39-05%n% 0)#/-#")*-'-%>-)-%?'"(950:-%4._3-'9#(39-05E%X-))%
X0'%(3%X($1#5-)%#0)*E%03%`,"X%.)*%0)%Wi$1#5_"'3%n%0#5%8X-0_-,,"#%.)#-'-%X-'5<
:",,#5-%M-##".'$-V%U0-%3.##%2-?_,-25%.)*%X-'52-#$1;585%X-'*-)V%&,-0$18-0502%20/5%
-#%*(%*'(.l-)%-0)-%S0,,0")%P)5-'/'-$1.)2-)6%h<S(0,#E%4)'._-E%&-*()9-)E%U5'-##E%
Q",,-2-)E%#"80(,-%S-*0-)E%*0-%);$1#5-%2'"l-%Q'0#-E%*(#%);$1#5-%2'"l-%O0)2V%U0-%
(,,-%3[##-)%0)%01'-3%H-#5'-/-)E%-.$1%(/8.,-)9-)%.)*%(.#%*-'%H(1)%8.%X-'_-)E%
2-#5"??5%X-'*-)V%70'%X-'*-)%*('(._% 0)%Q(?05-,% D% );1-'% -0)2-1-)E%*"$1%-#% 0#5%
X"1,%[/-'_,[##02%8.%/-5")-)E%*(##%X0'%.)#-'-%=0)>(<U9'.?-,,"#029-05%(.$1%*(8.%
-0)#-58-)%3[##-)E%.3%-0)-'%2()8-)%M-01-%:")%]-'#.$1.)2-)%8.%X0*-'#5-1-)V%
70'%,(##-)%.)#%"a%8)$*)%(/,-)9-)E%X-0,%-#%*0-%?-'_-95-%4.#'-*-%_['%+'"9'(#50)(<
50")%.)*%X-)02-'%O-)9-)%0#5E%.)*%G)#5(2'(3%"*-'%YX055-'%#5-$1-)%033-'%*-)%H-<
'0$15%(.#E%*-)%X0'%-02-)5,0$1%_-'502#5-,,-)%#",,5-)E%X-0,%-#%-/-)%-0)_($1-'%0#5E%*.'$1%
*0-#-%U-05-)%8.%#$'",,-)%.)*%#0$1%0)%!1(5#%8.%:-',0-'-)E%(,#%#0$1%305%*-'%0)5-)#0<
:-)%O-)9('/-05%8.%/-#$1;a02-)V%7-))%X0'%,-')-)E%305%#",$1-)%P)5-'/'-$1.)2-)%
.38.2-1-)E%2-15%-#%*(/-0%2-)(.#"%#-1'%.3%.)#-'-%U-,/#5*0#80?,0)%X0-%(.$1%.3%
.)#-'-%`;1029-05E%c=-0)d%8.%*-)%P)5-'/'-$1.)2-)%*.'$1%()*-'-%8.%#(2-)V

80–20 UND DIE MACHT DES WIRKUNGSDENKENS
U9'.?-,,"#% 8.% #-0)% /-*-.5-5% (.$1E% #-<
,-950:% 8.% #-0)E%X-))% -#% *('.3% 2-15E%X0-%
X0'% .)#-'-% ^0-,-% -''-0$1-)V% S05% W0,_-% *-'%

fC<BC<M-2-,%9i))-)%X0'%-'9-))-)E%*(##%)0$15%(,,-#E%X(#%X0'%5.)E%*0-%2,-0$1-%70'<
9.)2%1(5V%BC%+'"8-)5%:")%*-3E%X(#%X0'%5.)E%3($1-)%fC%+'"8-)5%*-'%70'9.)2%(.#V%
Fa%/-#5-15%*0-%]-'#.$1.)2E%)($1%+-'_-950")%8.%#5'-/-)V%G)%-0)02-)%H-'-0$1-)%.)<
#-'-'%4'/-05%0#5%*0-#-%+-'_-950")%2-#.)*%.)*%#"2('%)"5X-)*02E%*"$1%0)%()*-'-)%
`;,,-)%9())%#0-%:-'30-*-)%X-'*-)%.)*%*0-%4.#X0'9.)2-)%(._%*(#%h)*-'2-/)0#%
#0)*%9(.3%X(1')-13/('V%70'%3[##-)%/-0%.)#-'-'%+,().)2%(,#"%#9'.?-,,"#%#-0)V%
7(#%:-'#.$1-)%X0'%8.%-''-0$1-)p%W(5%>-3()*%()*-'-#%*0-#-#%+'"/,-3%/-'-05#%:"'%
.)#%2-,i#5p%Qi))-)%X0'%-0)-%Ii#.)2%-'/-55-,)E%/"'2-)%"*-'%#5-1,-)p%70-%9i))-)%

cH-20))-%305%*-3%^0-,%:"'%4.2-)Vd%
n%U5-?1-)%!":-@



Bg !"#$%&'()

X0'%*0-#-#%+'"/,-3%(3%#$1)-,,#5-)%(.#%*-'%7-,5% #$1(m-)%.)*%X-05-'3($1-)p%
O0-#-%`'(2-)%_[1'-)%.)#%*(8.E%[/-'%G))":(50")%)($18.*-)9-)%.)*%*(#%Q"):-)<
50")-,,-%8.%:-'($15-)% jX"'(._%X0'%2,-0$1%)"$1%8.%#?'-$1-)%9"33-)%X-'*-)okE%
*"$1%X-))%X0'%.)#%).'%:",,%(._%*-)%^X-$9%.)*%)0$15%(._%*0-%S055-,%9")8-)5'0-'-)E%
1(/-)%X0'%-0)-%/-##-'-%!1()$-E%^-05%8.%#?('-)E%.)#-'-)%h)-'20-(._X()*%-'1-/<
,0$1%8.%:-''0)2-')%.)*%*(#%h)*-'2-/)0#%).'%.3%-0)-)%H'.$15-0,%8.%'-*.80-'-)V
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WAFFENFERTIGKEIT



Bf !"#$%&'()

WAFFENFERTIGKEIT
h0)%=0)>(%(,,-0)%0#5%#$1")%80-3,0$1%2-X()*5E%X-0l%>-*"$1E%*(##%-'%305%*-)%'0$150<
2-)%7-'98-.2-)%)"$1%-m-950:-'%0#5V

WÄHLT EURE WAFFEN, KENNT EURE WERKZEUGE
h#%20/5%-0)-%M-01-%:")%7-'98-.2-)E%*0-%.)#%*(/-0%1-,_-)E%#5-5#%*0-%F/-'1()*%8.%
/-1(,5-)V%h#%20/5%8X-0%4'5-)%:")%7-'98-.2-)E%*0-%>-*-'%+'"*.950:05;5#<=0)>(%0)%
#-0)-3%4'#-)(,%1(/-)%#",,5-6%O-)9X-'98-.2-%.)*%F'2()0#(50")#X-'98-.2-V

O-'% U$1,[##-,% 8.3%h'_",2% ,0-25% *('0)E% 8.% -)5#$1-0*-)E%X-,$1-%7-'98-.2-%3()%
X())%-0)#-585E%.)*%#0$1%[/-'%01'-%-0)8-,)-)%`;1029-05-)%03%Q,('-)%8.%#-0)V%7-'9<
8-.2-%3[##-)%.)#%^.:-'#0$15%2-/-)%.)*%#0$1-'#5-,,-)E%*(##%X0'%*.'$1%01'-)%?'"<
*.950:-)%h0)#(58%).'%#-,5-)%*.'$1%.)#-'-%-02-)-%P)_;1029-05%2-10)*-'5%X-'*-)V

9:;6<:"6=:>?:

\-%9"3?,-Z-'%.)#-'-%h)5#$1-0*.)2-)%X-'*-)E%*-#5"%"m-)#0$15,0$1-'%X0'*%.)#-'%
H-*('_% ()%7-'98-.2-)E%*0-%.)#-'%O-)9-)%.)5-'#5[58-)V%H-0% #5'(5-20#$1-)%+,(<
).)2#?'"8-##-)%"*-'% 0)%S05('/-05-'2-#?';$1-)%305% ]"'2-#-585-)%9"33-)%X0'%
"a%(,#%-'#5-#%305%#",$1-)%7-'98-.2-)%0)%H-'[1'.)2E%*"$1%01'%7-'5%X0'*%)($1%X0-%
:"'%.)5-'#$1;585V%H-#50335-%G)#5'.3-)5-%.)*%01'-%-Z?,0805-%4)X-)*.)2%9i))-)%
(.$1% Q.)*-)E% ]"'2-#-585-)% .)*% ()*-'-)% h)5#$1-0*.)2#5';2-')% 8.#;58,0$1-#%
]-'5'(.-)%0)%-.'-%+'"8-##-%2-/-)%.)*%-.-'%O-)9-)%()'-2-)V%O0-%U7FY<4)(,@#-%
8.3%H-0#?0-,% jH-5'($15.)2%:")%U5;'9-)E%U$1X;$1-)E%!1()$-)%.)*%M0#09-)k% 0#5%
-0)%2;)202-#%O-)9X-'98-.2%_['%P)5-')-13-)E%*(#%-0)-%-0)_($1-%U5'.95.'%_['%*(#%
=($1*-)9-)%[/-'%*0-%&-2-)X('5%.)*%*0-%^.9.)a%0)%-0)-'% _['%S-)#$1-)%,-0$15%
:-'#5;)*,0$1-)%7-0#-%/0-5-5V% h#% 20/5% -0)-%2()8-%M-01-% #",$1-'%O-)9X-'98-.2-%
.)*%S"*-,,-E%*0-%.)#-'%I-/-)%-0)_($1-'%.)*%.)#-'-%h)5#$1-0*.)2#_0)*.)2%/-#<
#-'%3($1-)%#",,-)V

@"?A;BCADB@;C<:"6=:>?:

]")%S0$'"#"a%F.5,""9%[/-'%0+1")-<4??#%/0#%10)%8.3%/-#$1-0*-)-)%W-a-'%20/5%
-#%:0-,-%Si2,0$19-05-)E%#0$1%/-##-'%8.%"'2()0#0-'-)V%O-'%Y'0$9%/-#5-15%*('0)E%-0)%
#-1'%2.5-#%F'2()0#(50")#,-:-,%8.%-''-0$1-)E%9-0)%(.#2-8-0$1)-5-#%"*-'%3055-,3;<
l02-#V%U"%#5-,,-)%X0'%#0$1-'E%*(##%#0$1%*0-%^-05E%*0-%X0'%_['%F'2()0#(50")%(._X-)<
*-)E%"?503(,%0)%`"'3%:")%2-#5-02-'5-'%+'"*.950:05;5%(.#8(1,5%.)*%)0$15%8.%-0)-3%
^-05_'-##-'%.)*%-0)-'%.)X0,,9"33-)-)%.)*%.))i502-)%4/,-)9.)2%X0'*V
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LASST EUCH NICHT VON „PRODUKTIVITÄTSPORNOS“ VERFÜHREN

7-'98-.2-% #",,-)% .)#% 1-,_-)E% O0)2-% 8.%
-',-*02-)E% *"$1% .)#-'-% H-#-##-)1-05%
:")% 01)-)% 9())% 2-,-2-)5,0$1% 8.'% 4/,-)<
9.)2% X-'*-)V% O(#% G)5-')-5% 0#5% :",,% :")%
+'"*.950:05;5#'(5#$1,;2-)E% *"$1% "/X"1,%
X0'% #"X"1,%305% Y-$1)","20-% (,#% (.$1% G)<

)":(50")-)%U$1'055%1(,5-)%.)*%.)#-'-%S"50:(50")%2-,-2-)5,0$1%(.$1%305%-0)-3%
0)#?0'0-'-)*-)%^05(5%.)5-'_[55-')%3[##-)E%#"%3[##-)%X0'%.)#%*"$1%(.$1%*('[<
/-'%03%Q,('-)%#-0)E%*(##%*0-#%()%#0$1%c5"5-%^-05d%0#5E%*0-%.)#%:")%*-'%h',-*02.)2%
.)#-'-'%:"''()202-)%4._2(/-)%.)*%+'">-95-%(/1;,5V%G$1%3($1-%30'%U"'2-)E%X-))%
0$1%1i'-E%*(##%S-)#$1-)%[/-'%01'-%+'"*.950:05;5%(.##$1,0-l,0$1%0)%H-8.2%(._%*0-%
)-.-#5-%4??%#?'-$1-)E%*0-%#0-%2-'(*-%1-'.)5-'2-,(*-)%1(/-)V%O0-#-%7-'98-.2-%
1-,_-)%.)#%/-03%O-)9-)%.)*%F'2()0#0-'-)6%U0-%-'#-58-)%)0$15%*0-%="5X-)*029-05%
*(_['V%="$1%#$1,033-'6%h#%9"335%)0$15%#-,5-)%:"'E%*(##%S-)#$1-)%(,,%01'-%+'"<
>-95-%.)*%4._2(/-)%(.#%-0)-'%U"aX('-%0)%-0)-%()*-'-%[/-'5'(2-)E%0)%*-'%0''02-)%
4))(13-E%*(##%#0-%*(*.'$1%01'-%+'"*.950:05;5%.3%e%q%#5-02-')%9i))5-)V%=-0)E%
*(#%0#5%,-*02,0$1%-0)%Y(2%:",,%+'"9'(#50)(50")V

ENTSCHEIDUNGSPROZESSE NACHAHMEN
O(#%W-'8#5[$9%.)#-'-#%7-2#%8.3%+'"*.950:05;5#<=0)>(%0#5%*0-%]-'/-##-'.)2%.)#-<
'-'%̀ ;1029-05E%h)5#$1-0*.)2-)%8.%5'-m-)V%G)*-3%X0'%.)#%033-'%X0-*-'%()5'-0/-)E%
.)#%8.%:-'/-##-')%.)*%8.%-')-.-')E%X-'*-)%*0-%b.(,05;5%.)*%&-#$1X0)*029-05%
.)#-'-'%h)5#$1-0*.)2-)%8.)-13-)V%O-)95%*('()E%*(##%-#%.)#-'%^0-,%0#5E%_.)*0-'<
5-%.)*%9,('-%h)5#$1-0*.)2-)%8.%5'-m-)V%O-)9X-'98-.2-%1-,_-)E%.)#-'-%2-0#502-%
420,05;5%8.%#5-02-')E%*"$1%*(#%5.)%(.$1%*0-%'0$1502-)%G)_"'3(50")-)V

h#%X0'*%"a%/-1(.?5-5E%*(##%-#%(._%*-'%7-,5%).'%($15%&-#$10$15-)%20/5V%`['%>-*-%
W-'(.#_"'*-'.)2E% *0-% 01'% ()2-15E% 20/5% -#% X(1'#$1-0),0$1% -0)-)% +';8-*-)8_(,,V%
7-))%01'%-.$1%(,#"%(._%*0-%U.$1-%)($1%>-3()*-3%3($15E%*-'%305%*-3%&-/0-5%
-.'-'% h)5#$1-0*.)2#_0)*.)2% :-'5'(.5% 0#5E% 9i))5% 01'% 4/9['8.)2-)% _['% h)5#$1-0<
*.)2-)%_0)*-)E%:")%*-)-)%01'%*($15-5E%*(##%#0-%-X02%*(.-')%X['*-)E%#0-%8.%3-0#<
5-')V%4)*-'-%.3%M(5%8.%_'(2-)%.)*%)($18._"'#$1-)E%X0-%()*-'-%;1),0$1-%`'(2-)%
2-,i#5%1(/-)E% 0#5%-0)-%2.5-%Si2,0$19-05E% 0))-'1(,/%-0)-#%-)2-)%^-05'(13-)#%8.%
_.)*0-'5-'-)%h'9-))5)0##-)% 8.% 2-,()2-)V% U-0*% -/-)#"%2'"l8[202%.)*% 5-0,5% *(#%
&-,-')5-%305%()*-'-)V%G1'%X-'*-5%_-#5#5-,,-)E%*(##%01'%305%*-)%G)_"'3(50")-)%.)*%
M(5#$1,;2-)E%*0-%01'%03%&-2-)8.2%-'1(,5-5E%8-1)_($1%/-,"1)5%X-'*-5V%I-')5%:")%

ch0)-'%`($-/""9<&'.??-%[/-'%
+'"*.950:05;5%/-08.5'-5-)%0#5%#"E%
(,#%X['*-%3()%-0)-)%U5.1,%8.3%

Y1-3(%\"22-)%9(._-)Vd%
n%S-',0)%S())



DC !"#$%&'()

*-)-)E%*0-%/-'-05%#0)*%8.%5-0,-)E%.)*%5-0,5%305%*-)-)E%*0-%/-'-05%#0)*%8.%,-')-)V%G$1%
*-)9-E%*(##%X0'%(._%-0)%)-.-#%^-05(,5-'%*-'%^.#(33-)('/-05%8.#5-.-')E%8.3(,%
.)#-'-%]-')-58.)2%)-.-%Y-$1)","20-)%1-':"'/'0)25E%*0-%(,,%*0-#%-'3i2,0$1-)V

I0)9-*G)E%YX055-'%.)*%`($-/""9%#0)*% _()5(#50#$1-%7-'98-.2-E%.3%`'(2-)%"*-'%
+'"/,-3-%()%-0)-%&'.??-%2-#$1;585-'%`'-.)*-%.)*%Q",,-2-%8.%'0$15-)6%h#%0#5%#"%
.)2,(./,0$1%X-'5:",,E%-0)-%8X-05-E%*'055-E%:0-'5-%.)*%_[)a-%S-0).)2%8.%-0)-'%U(<
$1-%8.%/-9"33-)V%h#% 0#5% _()5(#50#$1E%X0-%:0-,%^-05%.)*%2-0#502-%h)-'20-% 01'%*(<
*.'$1%#?('5V%U$1-.5%-.$1% >-*"$1%(.$1%)0$15E%.)(/1;)202%8.%*-)9-)%.)*%-.'-%
-02-)-)%U$1,.##_",2-'.)2-)%8.%80-1-)E%X-))%-.-'%G)#50)95%-.$1%*0-#%3055-0,5V
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TARNEN & TÄUSCHEN



DB !"#$%&'()

TARNEN & TÄUSCHEN
70'%1(/-)%/-'-05#%*('[/-'%2-#?'"$1-)E%*(##%01'%-.'-%4._3-'9#(39-05%#$1[58-)%
.)*%-.$1%9")8-)5'0-'-)%3[##5V%O(#%0#5%)0$15%-0)_($1V%W0-'%3.##%-0)%=0)>(%-0)%9,-0)%
X-)02%(._%*0-%(,53"*0#$1-%Y(9509%*-#%cY(')-)#%.)*%Y;.#$1-)#d%8.'[$92'-0_-)V

WENN IHR IM RAMPENLICHT STEHT, 
KÖNNTET IHR INS KREUZFEUER GERATEN.
h0)-#%*-'%#$1,033#5-)%O0)2-E%*0-%01'%5.)%9i))5E%0#5%#5-5#%:-'_[2/('%8.%#-0)V%O(#%
0#5%-0)-%h0),(*.)2%()%-0)02-%-.'-'%2'il5-)%`-0)*-6%4/,-)9.)2-)%.)*%P)5-'/'-<
$1.)2-)V%S-0*-5%*(#%M(3?-),0$15%#"%,()2-E%/0#%01'%-5X(#%1(/5E%*(#%*0-%()*-'-)%
1i'-)%#",,5-)V%]-'3-0*-5%*0-#-#%2()8-%#"80(,-%&-?,(??-'%.)*%*0-%̂ -05:-'#$1X-)<
*.)2E%X0-%-#%0)%#"%:0-,-)%H['"#%()%*-'%Y(2-#"'*).)2%0#5V%U-0*%-0)%X-)02%#$1X-'%
8.%2'-0_-)E%-0)%X-)02%2-1-03)0#:",,%.)*E%X-))%-#%*-))%#-0)%3.##E%#"2('%.))(1<
/('V%U$1[585%-.'-%4._3-'9#(39-05E%.3%#0$1-'8.#5-,,-)E%*(##%01'%#0-%_['%*(#%:-'<
X-)*-5E%X"_['% 01'% #0-% :-'X-)*-)%X",,5E%.)*%)0$15% _['%*(#E%X"_['%-.$1%()*-'-%
-0)#?())-)%X",,-)V%W0-'%#0)*%-0)%?(('%H-0#?0-,-6

%t ]-'/'0)25%#"%:0-,%^-05%X0-%3i2,0$1%(/#-05#%-.'-#%U$1'-0/50#$1-#%n%('/-05-5%:")%
8.%W(.#-%(.#E%0)%!(_v#E%0)%H-#?'-$1.)2#';.3-)%.)*%03%`'-0-)V%U-,/#5%X-))%
01'% 0)%-0)-3%&'"l'(.3/['"%('/-05-5E%X"%*0-#% #$1-0)/('%)0$15%3i2,0$1% 0#5E%
9i))5%01'%033-'%)"$1%:-'#.$1-)E%305%-.'-3%]"'2-#-585-)%-0)%X-)02%cO-)9<
8-05d% (/#-05#% -.'-#% U$1'-0/50#$1-#% (.#8.1()*-,)V% P)*% )(5[',0$1% 9i))5% 01'%
(.$1%*0-%-5X(#%#9'.?-,,"#-%.)*%c:-'#5"1,-)-d%Y(9509%()X-)*-)E%0)*-3%01'%
-0)_($1%:(2-%9,0)2-)*-%Y-'30)-%0)%-.'-)%Q(,-)*-'%-0)5'(25E%#"*(##%*0-%()<
*-'-)%-0)_($1%())-13-)6%cF1E%#0-15%#"%(.#E%(,#%X;'-%#0-%)0$15%03%H['"%VVVdV

%t h)2(20-'5%-0)-)%cY['#5-1-'dE%*-'%-.$1%*(/-0%10,aE%c=-0)d%8.%Y-'30)-)%"*-'%
S--50)2#%8.%#(2-)E%*0-%#0$1%_['%-.$1%-0)_($1%)0$15%,"1)-)V%j7-))%01'%>-3()*%
()*-'-)%*(8.%/'0)2-)%9i))5E%c=-0)d%8.%#(2-)E%0#5%*(#%"a%-0)_($1-'%_['%-.$1%
.)*%()2-)-13-'%_['%*0-%+-'#")E%*0-%01'%(//,058-)%,(##5ok

%t U-,-950-'5%-.'-%4)'._-%.)*%2-15%).'%*())%()#%Y-,-_")E%X-))%01'%-)5#$10-*-)%
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